
CONSTRUCTION PROJECT DECISION MATRIX
Per §24-30-1301 Capital Construction: Construction, demolition, remodeling, replacement or renovation, site improvement, installation

of the fixed or movable equipment on real property and  contracting for the services of architects, engineers, and other consultants.

How was it funded?

Cash/Grant General
Funds

Operational
Funds

Complete the
SC4.1

Follow the Basic Steps Checklist

Confirm if project

will require High

Performance

Certification

(HPCP)

Submit HPCP

Registration, Waiver

and Modification

Form

YES

Choose Project
Delivery Method

Set-up Project
File

Confirm delivery
method from

approved project
budget request

Obtain approval
from OSA if IPD is
being considered

See Energy &
Environment Policy for

Requirements

Are professional services needed?

Code Agent

exempts project

from review

Procure
Construction

Services

Scope is not 
Exempt per §105
Amendment 1 of

State Bldg. Codes

Code review is
required

Initiate PRA
(Task Order)

Analysis needed
(roof, sidewalks,
asphalt (refer to

IECC)

Project
Management
Assistance

needed

Architect

Engineer

Industrial
Hygienist

Surveying

Landscape
Architect

SERVICES
NEEDED

Procure
Professional

Services

April 2022

Scope of Work is
well defined and

No other
consultants are

needed


