
OSA Training: Controlled Maintenance 
(CM) Forms March 2021



PREVAILING WAGE
• The State is requesting a 6-month delay in the 

roll-out of Prevailing Wage. The date of IHE 
Board approval remains July 1 2021.

• OSA is anticipating posting policies/templates and 
training in Late Summer with a soft roll out in 
November and full implementation January 2022.

• DPA is currently contracting for a single cloud-
based electronic record system that each 
agency/IHE will contract for depending on the 
annual construction $$ anticipated.

GENERAL PW QUESTIONS?



CM Five Year Plan

All projects SHALL be on one row. 
Column:
1) Enter the Agency/Institution Priority Number for this year.  Future years are not required, but acceptable.
2) Enter ONLY assigned project “M” number for a FUNDED project. Don’t enter any internal number.
3) Enter only one category based on the MOST important category determined by cost.
4) Enter only the PROJECT TITLE and NUMBER OF PHASES. Never enter project phase information, long 

project titles. Title SHALL match the narrative form, cost estimate form, and summary form.
5) Sum the values of all prior funded, existing, and future phases. If the future phases extend beyond the five 

year column (11), it is OK to add information outside the print area to indicate the total of all phases beyond 
five years to indicate the Total Project Cost. 

6) Enter the total of all prior appropriations related to this funded “M” project. Don’t enter information from other 
closed projects that might be related to this project.

7-11) Enter WHOLE NUMBERS for each phase. NO links to other spreadsheets.



CM Project Request - Summary
• Enter the General Fund or 

Academic Fund GSF.
• Enter the Operation Criteria 

and the Priority Multiplier.
• Enter only This Year’s 

Request. Title and Phase 
should match the Narrative 
form.

• Enter only “M” project 
numbers. Never internal 
tracking values.

• Don’t forget to add your 
agency or institution’s priority 
number. 

• If the Project uses GF and 
another fund source, add 
additional lines under Total 
Project Costs to identify the 
sources of funding.



CM Narrative, Page 1

• Be sure to note the revision date if 
revising (content, CM CS).

• Added “Year Built” to the Building 
Information table.

• Clarified that the History of 
Appropriated Projects only 
includes projects that are directly 
related to this project request.

• In the description, as always, don’t 
be too brief on the description. The 
description needs to explain the 
current problems, code 
deficiencies, ability to purchase 
replacement parts, and age of the 
system/components. We don’t 
need pages, but sufficient to 
completely understand the request.

• Include information if the project 
impacts any historically designated 
facilities/site. 



CM Narrative, Page 2
• Description of the solution by 

phase. Include what components 
or buildings will be completed per 
phase.

• Don’t include the brand of 
equipment required for 
replacement – use a general 
statement.

• Consequences: Indicate how the 
problem impacts the ability of your 
agency/school to deliver the 
programs within the facility. On-
going maintenance cost or 
emergency repairs because of the 
failing systems.

• BLCC: For applicable requests, 
indicate how the BLCC worksheet 
determined the final solution. Do 
not leave #7 blank.



CM Narrative, Page 3
• Prior Funded Projects: Enter 

information for only funded 
phases from this project.

• Proposed Project Schedule: OSA 
does reviews this to see how it 
may impact the ability to complete 
this project. Don’t add additional 
project milestones.

• Project Implementation Schedule 
should consider when funds will 
be released. Factor in any internal 
processes that affect each phase.



CM Cost Summary
• If submitting a revision, be sure to note 

the revised date. 
• Include any estimates received and 

reference in the (Specify) lines. No 
need to copy line-by-line.

• Line 20: Going forward all construction 
costs over $500K should have 
Prevailing Wage (PW) in their budgets.

• Older estimates may have PW broken 
out of the construction cost.

• New requests should have PW 
included in the construction cost.

• Line 30: The square footage is often 
helpful in considering the value of the 
work – please don’t leave it blank 
unless it isn’t tangible.



Transmittal Form, CM Table

• Five Year Plan required every year. Even if there is no CM request this current year.
• The Summary is not required if there is no CM request this current year.
• For the Narrative and the Cost Summary, indicate in the Y/N/NA column, the number 

of projects being request this year. The number should match the number of projects 
on the CM-Summary and the CM Five Year plan.

• Photographs Y/N/NA should only be indicated as N/A if previously submitted photos 
were acceptable by OSA. Re-sending photos is not a problem.



Questions
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