
Energy Performance Contract (EPC) 

Document and Project Flowchart

INVESTMENT GRADE 

AUDIT (IGA) CONTRACT

Exhibit A: Scope of Work 

Exhibit B: Buildings and Non-Typical Facilities of Audit and IGA Fee 

Exhibit C: ESCO Project Implementation Maximum Percentages

EPC Draft Project 

Proposal Report

IGA SIGNATURE

EPC Final Project Proposal  

Agency and ESCO review the draft for 

f inal Description of Work and 

Maximum Project Cost. The EPC 

applicable schedules are created from 
the f inal decisions.

Schedules developed from final project proposal report 
Schedule B: EPC Description of Work 

Schedule C: Guarantee  

Schedule D: Measurement and Verif ication Services Plan 

Schedule E: Code Compliance Requirement 

Schedule F: Schedule of Values (Initial) (SBP-7.2 modif ied for EPC work) 

Schedule G: Projected Financial Cost and Cash Flow Analysis 

Schedule H: Certif ication that Cost-weighted Average Service Life of 

  Equipment Exceeds Financing Term

NOTICE OF ACCEPTANCE OF IGA PROJECT PROPOSAL  

Cost is paid either directly by agency or from the proceeds of the f inancing.

SEE EPC FINANCING  

FLOWCHART

ENERGY 
PERFORMANCE 

CONTRACT

Schedule A: General Condition of Energy Performance Contract 

Schedules B through H 

Schedule I: Record of Reviews (CEO signatures, state departments need OSA approval, and IHE has their own authority) 
Schedule J: Certif icate of Insurance (Including Professional Errors and Omissions Liability Insurance) 

Schedule K: Performance Bond (SC-6.22) (template) 

Schedule L: Labor and Material Payment Bond (SC-6.221) (template) 

Schedule M: Standards of Comfort (Agency/ESCO agreement) 
Schedule N: Client Construction Specif ications (if  applicable) 

Schedule O: Contractor?s Intellectual Property (template) 

Schedule P: Systems Start-up and Commissioning (template) 
Schedule Q: Contractor?s Training Responsibilities (template) 

Schedule R: Owner?s Maintenance Responsibilities (template)

EPC SIGNATURE

NOTICE TO PROCEED TO COMMENCE DESIGN PHASE (SBP-8.26 as modif ied for EPC work)

Design-Phase Deliverables required for the Notice to Proceed 

to Commence Construction Phase   

- Equipment (f inal list) 

- Schedule of Values (f inal cost) 
- Code Compliance Notices (for applicable ECMs) 

- Updated Construction and Installation Schedule 

- Contractor?s Training Responsibilities 

- Systems Start-up and Commissioning 
- Contractor?s Maintenance Responsibilities  

- State?s Maintenance Responsibilities

NOTICE TO PROCEED TO COMMENCE CONSTRUCTION PHASE

Off ice of  the State Architect (OSA) Construction-Phase 
Deliverables, As Applicable (modif ied for EPC work) 

- State Prevailing Wage

- Buy Clean Colorado Act 

- Apprenticeship Requirements, as applicable 
- Amendments to Contract

- Pre-Acceptance Checklist

- Building Inspection Record

- Substantial Completion
- Final Acceptance

- Manifest of Ownership

- OSA Procedural Forms

GUARANTEE, MEASUREMENT & 

VERIFICATION PERIOD STARTS

FINANCING MUST BE COMPLETE 

WITHIN 60 DAYS OF EPC SIGNATURE

October 2025

https://osa.colorado.gov/state-buildings/project-management-policies-guidelines/procedural-forms
https://osa.colorado.gov/state-buildings/project-management-policies-guidelines/procedural-forms
https://osa.colorado.gov/state-buildings/project-management-policies-guidelines/procedural-forms
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