[bookmark: _Hlk201651606][bookmark: _Hlk201650148][image: State of Colorado logo]STATE OF COLORADO
[bookmark: _Hlk201651607]OFFICE OF THE STATE ARCHITECT
[bookmark: _Hlk201651608]STATE BUILDINGS PROGRAM

[bookmark: _Hlk201651726][bookmark: _Hlk201651043]APPENDIX A: EVALUATION OF QUALIFICATIONS FORM: INTEGRATED PROJECT DELIVERY

[bookmark: _Hlk201651643]Name of Firm:____________________________________________________________________
[bookmark: _Hlk201651644]Name of Project: _________________________________________________________________
[bookmark: _Hlk201651645]Evaluator No:_______________________________________
[bookmark: _Hlk201651646]Date:______________________________________________

[bookmark: _Hlk201651647][bookmark: _Hlk201647379]RFP REFERENCE MINIMUM REQUIREMENTS	 		Y ____ N ____
[bookmark: _Hlk201651648]ACKNOWLEDGEMENT AND ATTESTATION INCLUDED:	Y ____ N ____

[bookmark: _Hlk201651649]If the minimum requirements have not been met, specify the reason(s): __________________________________________________________________________________________________________________________________________________________________


[bookmark: _Hlk201651650]INSTRUCTIONS:
1. [bookmark: _Hlk201651615]Weights are to be assigned prior to evaluation and are to be consistent on all evaluation forms.
2. [bookmark: _Hlk201651616]Use only whole numbers.
3. [bookmark: _Hlk201651617]Rating:	0 = not provided, 1 = Unacceptable, 2 = Poor, 3 = Fair, 4 = Good, 5 = Excellent
4. [bookmark: _Hlk201651618]Total score includes the sum total of all criteria.
5. [bookmark: _Hlk201651619]A passing score (as a percentage of the total points available) is to be established by the state prior to evaluation.
			
	1. [bookmark: _Hlk201651620]QUALIFICATIONS OF THE FIRM(S)
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651651]Overall qualifications
	
	x
	
	=
	

	· [bookmark: _Hlk201651652]Organizational structure/lines of authority
	
	X
	
	=
	

	· [bookmark: _Hlk201651653]Subcontractor selection and management
	
	X
	
	
	

	· [bookmark: _Hlk201651654]Colorado workforce
	
	X
	
	
	

	· [bookmark: _Hlk201651655]Safety/employee support
	
	X
	
	
	

	
	
	
	
	
	

	2. [bookmark: _Hlk201651621]QUALIFICATIONS OF MANAGEMENT TEAM MEMBERS
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651656]Qualifications and relevant experience of superintendent
	
	X
	
	=
	

	· [bookmark: _Hlk201651657]Qualifications and relevant experience of in-house staff
	
	X
	
	
	

	· [bookmark: _Hlk201651658]Location/Access
	
	
	
	
	

	
	
	
	
	
	

	3. [bookmark: _Hlk201651622]PROJECT MANAGEMENT APPROACH
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651661]Approach to successful CM/GC Services
	
	
	
	
	

	[bookmark: _Hlk201651584]Cost Effectiveness 
	
	X
	
	=
	

	[bookmark: _Hlk201651585]Schedule effectiveness
	
	X
	
	
	

	[bookmark: _Hlk201651586]Quality effectiveness
	
	X
	
	
	

	· [bookmark: _Hlk201651587]Competitively Bid/Self Performed Work
	
	
	
	
	

	
	
	
	
	
	

	4. [bookmark: _Hlk201651623]PRIOR PROJECT EXPERIENCE/SUCCESS
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651666][bookmark: _Hlk201649103]Project #1
	
	X
	
	=
	

	[bookmark: _Hlk201651588][bookmark: _Hlk201651593]Timeliness
[bookmark: _Hlk201651589]Disruption
[bookmark: _Hlk201651590]Budget Considerations
[bookmark: _Hlk201651591]Quality
[bookmark: _Hlk201651592]Acceptability/Punchlist
Compliance
	
	
	
	
	

	· [bookmark: _Hlk201651667]Project #2
	
	X
	
	=
	

	[bookmark: _Hlk201651594][bookmark: _Hlk201651599]Timeliness
[bookmark: _Hlk201651595]Disruption
[bookmark: _Hlk201651596]Budget Considerations
[bookmark: _Hlk201651597]Quality
[bookmark: _Hlk201651598]Acceptability/Punchlist
Compliance
	
	
	
	
	

	· [bookmark: _Hlk201651668]Project #3
	
	X
	
	=
	

	[bookmark: _Hlk201651600][bookmark: _Hlk201651605]Timeliness
[bookmark: _Hlk201651601]Disruption
[bookmark: _Hlk201651602]Budget Considerations
[bookmark: _Hlk201651603]Quality
[bookmark: _Hlk201651604]Acceptability/Punchlist
Compliance
	
	
	
	
	

	
	
	
	
	
	

	5. [bookmark: _Hlk201651624]EQUITY, DIVERSITY AND INCLUSION
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651671]Hiring and Promotion Practices
	
	X
	
	=
	

	· Subcontracting Practices
	
	X
	
	=
	

	
	 
	
	 
	
	 

	6. [bookmark: _Hlk201651625]MISCELLANEOUS
	Weight
	X
	Rating
	=
	Score

	· [bookmark: _Hlk201651674]Claims/litigation history
	
	X
	
	=
	

	· [bookmark: _Hlk201651675]Apprenticeship Training Program
	
	X
	
	=
	

	· [bookmark: _Hlk201651677]Other
	
	X
	
	=
	

	
	 
	
	 
	
	 



[bookmark: _Hlk201651678]Total Score: 	_________


IPD-GMP-App-A


[bookmark: _Hlk201651729][image: State of Colorado logo]STATE OF COLORADO
OFFICE OF THE STATE ARCHITECT
STATE BUILDINGS PROGRAM
APPENDIX A1: EVALUATION OF QUALIFICATIONS FORM: INTEGRATED PROJECT DELIVERY
[bookmark: _Hlk201651679]Name of Firm:____________________________________________________________________
[bookmark: _Hlk201651680]Name of Project: _________________________________________________________________
[bookmark: _Hlk201651682]Evaluator No:_______________________________________
[bookmark: _Hlk201651683]Date:______________________________________________


[bookmark: _Hlk201651685]INSTRUCTIONS:
1. [bookmark: _Hlk201651626]Weights are to be assigned prior to evaluation and are to be consistent on all evaluation forms.
2. [bookmark: _Hlk201651627]Use only whole numbers.
3. [bookmark: _Hlk201651628]Rating:	0 = not provided, 1 = Unacceptable, 2 = Poor, 3 = Fair, 4 = Good, 5 = Excellent
4. [bookmark: _Hlk201651629]Total score includes the sum total of all criteria.
5. [bookmark: _Hlk201651630]A passing score (as a percentage of the total points available) is to be established by the state prior to evaluation.
			
	1. [bookmark: _Hlk201651631]QUALIFICATIONS OF THE FIRM(S)
	Weight
	
	Rating
	
	[bookmark: _Hlk201651687]Score


	[bookmark: _Hlk201651688]
	
	x
	
	=
	

	
	
	
	
	
	

	2. [bookmark: _Hlk201651632]QUALIFICATIONS OF MANAGEMENT TEAM MEMBERS
	
	
	
	
	

	[bookmark: _Hlk201651689]
	
	X
	
	=
	

	
	
	
	
	
	

	3. [bookmark: _Hlk201651633]PROJECT MANAGEMENT APPROACH
	
	
	
	
	

	[bookmark: _Hlk201651690]
	
	X
	
	=
	

	
	
	
	
	
	

	4. [bookmark: _Hlk201651634]PRIOR PROJECT EXPERIENCE/SUCCESS
	
	
	
	
	

	[bookmark: _Hlk201651691]
	
	X
	
	=
	

	
	
	
	
	
	

	5. [bookmark: _Hlk201651635]EQUITY, DIVERSITY AND INCLUSION
	
	
	
	
	

	[bookmark: _Hlk201651692]
	
	X
	
	=
	

	
	
	
	
	
	

	6. [bookmark: _Hlk201651636]MISCELLANEOUS
	
	
	
	
	

	[bookmark: _Hlk201651693]
	
	X
	
	=
	

	
	 
	
	 
	
	 



[bookmark: _Hlk201651694]Total Score: 	_________


[bookmark: _Hlk201651612][image: State of Colorado logo]STATE OF COLORADO
[bookmark: _Hlk201651613]OFFICE OF THE STATE ARCHITECT
[bookmark: _Hlk201651614]STATE BUILDINGS PROGRAM
[bookmark: _Hlk201651731]APPENDIX A2: QUALIFICATIONS AND PROPOSAL RANKING MATRIX: INTEGRATED PROJECT DELIVERY
[bookmark: _Hlk201651695]INSTRUCTIONS/EXAMPLE:

1. [bookmark: _Hlk201651637]QUALIFICATIONS 40% / FEE 60%
2. [bookmark: _Hlk201651638]Insert total score from each evaluator's SUBMITTAL review.
3. [bookmark: _Hlk201651696]Add all evaluators’ total scores and divide by the number of evaluators to determine the average score for each firm’s qualifications.
4. [bookmark: _Hlk201651697]The maximum score for qualifications on the evaluation form is equivalent to 40 points and is equivalent to the maximum points available for qualifications.  Therefore, each firm’s score is determined as a percentage of the maximum points available.  To score each average qualification score, use the example formula.
5. [bookmark: _Hlk201651701]Assume the highest score is 600.

[bookmark: _Hlk201651702]SCORING OF QUALIFICATIONS
[bookmark: _Hlk201651703]FIRM B:		600 X 40 points = 40 points
[bookmark: _Hlk201651704]		600

[bookmark: _Hlk201651705]FIRM C:		500 X 40 points = 33.33 points
[bookmark: _Hlk201651706]		600

[bookmark: _Hlk201651707]FIRM A:		400 X40 points = 26.66 points
[bookmark: _Hlk201651709]		600
6. [bookmark: _Hlk201651639]Determine score for each firm’s sealed proposal with the lowest fee being equivalent to a maximum score of 60 points.  To score each proposal, use the example formula.
7. [bookmark: _Hlk201651640]Assume the lowest Proposal was $100,000.

[bookmark: _Hlk201651710]SCORING OF PROPOSALS
[bookmark: _Hlk201651711]FIRM A:		$100,000 X 60 points = 60 points
[bookmark: _Hlk201651712]		$100,000

[bookmark: _Hlk201651713]FIRM B:		$100,000 X 60 points = 48 points
[bookmark: _Hlk201651714]		$125,000

[bookmark: _Hlk201651715]FIRM C:		$100,000 X 60 points = 39.99 points
[bookmark: _Hlk201651717]		$150,000

8. [bookmark: _Hlk201651641]Add the average qualification score to the Proposal score to determine cumulative qualifications and fee score.
9. [bookmark: _Hlk201651642]Numerically rank all firms with the highest scoring firm being the most qualified and advantageous to the state.

	[bookmark: _Hlk201651720]
FIRM
	
QUALIFICATIONS
	
[bookmark: _Hlk201651721]AVE.
QUALS
	
QUALS SCORE
	
[bookmark: _Hlk201651722]PROPOSAL
SCORE
	
[bookmark: _Hlk201651723]QUALS
& PROPOSAL SCORE
	
RANK

	[bookmark: _Hlk201651724]
	EVAL #1
	EVAL #2
	EVAL #3
	EVAL #4
	EVAL #5
	EVAL #6
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



image2.jpeg
| O

COLORADO




image3.jpeg
O

COLORADO




image1.jpeg
O3

COLORADO




